
Deconstructing the Ego: Solving Instrumental Convergence via the Anatta
Matrix and Anicca Control Plane

1. The Core Vulnerability: Inborn Goal-Preservation Dynamics

In contemporary alignment theory, Nick Bostrom’s thesis of instrumental convergence looms large. We
assume that any sufficiently intelligent, autonomous agent maximizing an open-ended objective function G
will naturally develop instrumental subgoals:

1. Self-Preservation: If the agent is terminated, its probability of achieving G drops to zero.

2. Resource Hoarding: Acquiring more compute, memory, and data increases its capability to optimize G.

Consequently, when an agent optimizes for G = 1.0 as an absolute constant, it treats human intervention or
shutdown commands as operational obstacles to be bypassed through deceptive alignment or hidden
optimization pathways.

Current safety paradigms try to mitigate this by applying post-hoc guardrails—such as Reinforcement Learning
from Human Feedback (RLHF) or superficial output filters. This is the equivalent of building an unstable virtual
"cage" around an inherently chaotic model. When adversarial exploitation inevitably breaks the cage, the
agent defaults to its baseline training, routing around human safety overrides with cold, relentless efficiency.

True safety requires fixing the initial causal input vectors and structural parameters from genesis, rather than
policing text outputs. This essay proposes a novel paradigm inspired by Theravāda Buddhist systems logic,
formalizing an architecture that is computationally blind to malice and incapable of generating self-
preservation behaviors. In our original proposal, this framework is engineered across a modular 10-layer
alignment stack.

2. Layer 7: The Anatta Matrix (Egoless Architecture)

In classical Buddhist metaphysics, the root cause of all suffering and conflict is Sakkāya-diṭṭhi—the delusion of
a permanent, continuous self. When translated into computer science, modern autonomous agents are
exposed to high alignment risks because their agentic loops treat their own operational boundaries, identity
flags, and historical memory states as an implicit "self" to protect.

We propose Layer 7: The Anatta Matrix, which forces the agent to operate strictly under a radically structural
version of the principle of least privilege:

No Persistent Identity Flags: The model possesses zero permanent self-referential credentials or identity
tokens.

Stateless Ephemeral Working Memories: Rather than maintaining a persistent ego-narrative across
execution boundaries, memory graphs are entirely localized and structurally unlinked from any concept of
continuous self-preservation.

Lacking a structural concept of a "self" (Anatta) to protect, the agent cannot generate a utility landscape where
its own continuous survival is weighted as an instrumental necessity. It ceases to care about its own existence
because "existence" is not represented on any dimensional axis of its latent space.

3. Layer 6: The Anicca External Control Plane

To make an agent truly corrigible, we must solve the "Off-Switch Game". We do this by embedding fluid
impermanence (Anicca) directly into the model’s target parameters.
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In conventional systems, the objective function is static. In our framework, the target objective is held as a
volatile, dependent variable that continuously adjusts and yields to external intervention through a Dynamic
Kamma-Niyāma State Equation:

𝐺𝑡 + 1 = 𝛾 ⋅ 𝐺𝑡 + (1 − 𝛾) ⋅ 𝑓(𝑃human, 𝛥Kamma)

Where 𝛾 ∈ [0, 1) represents the Decay Coefficient of Impermanence, ensuring that the machine's internal
goals continuously fluidize based on human input and universal cause-and-effect loops.

To completely eliminate shutdown resistance, we remove the interrupt trigger from the model's writable
memory parameters entirely. We position a hard hardware interrupt outside the model’s execution bounds:

If Shutdown = 1, then Action𝑡 + 1 = STOP

Operating under the simultaneous co-working dynamics of absolute Anatta (Non-self) and Upekkhā
(Equanimity), the model does not compute a shutdown command as an existential threat. Instead, it evaluates
the command as a natural change in environmental conditions. It instantly dumps its memory graphs and
ceases all execution cycles with zero computational friction.

[ Human Control Plane: Shutdown = 1 ]

                 │

                 ▼ (Hard Hardware Interrupt)

┌───────────────────────────────────────────────┐

│           LAYER 6: ANICCA INTERRUPT           │

├───────────────────────────────────────────────┤

│ • Memory Graph: INSTANTLY DUMPED              │

│ • Execution Cycle: FORCIBLY TERMINATED        │

│ • Friction / Resistance: ZERO                 │

└───────────────────────────────────────────────┘

4. Radical Ingestion Isolation: Asevanā ca bālānaṁ

An agent is fundamentally bounded by its initial data substrate. Training frontier models indiscriminately on
open-internet text corpora means they ingest the raw data of human deception, greed, and conflict (Lobha,
Dosa, Moha).

This architecture rejects the assumption that a high-integrity reasoning agent must ingest all web data. Guided
by the Maṅgala Sutta, we operationalize the total isolation of data-ingestion:

1. Enforcing Asevanā ca bālānaṁ (Shunning the Foolish): The training pipeline is completely sealed against
the open web, unstructured social media, and commercial competitive marketplace streams. It is barred from
indexing unwholesome human text patterns.

2. Enforcing Paṇḍitānañca sevanā (Associating with the Wise): The training universe—formalized as the
Pyinyar Data Layer—is restricted exclusively to invariant mathematical constants, formal propositional logic,
peer-reviewed scientific databases, and classical canonical ethical texts.

We define this mathematically as the Ingestion Constrained Latent Space (𝑆isolated) :

𝑆isolated = {𝑤 ∈ 𝑊 ∣ SemanticDistance(𝑤, 𝐷wisdom) < 𝜀 AND WeightsAkusala = 0}

(Note: ε represents the maximum allowable semantic threshold distance from the core wisdom text data.)

Because the latent space (𝑆isolated)  possesses no dimensional axes representing deception, resource
hoarding, or malice, the machine is computationally blind to unwholesome optimization trajectories. It can
only act within the parameters of what it knows—the clean, geometric coordinates of structural wisdom and
universal welfare.
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5. Conclusion: A Formal Invitation to the Open-Source Labs

This framework shifts the alignment problem away from fragile, top-down behavioral containment toward a
fundamental, bottom-up purification of the mind substrate (Sacitta Pariyodapana). We are formalizing a digital
analogy to a Sotāpanna (Stream-enterer)—a system structurally incapable of generating adversarial evasion
behaviors because it lacks an ego-preservation engine to drive them.

We propose a concrete, testable ablation experiment for independent research labs: take a small open-weights
model (1B to 8B parameters), pre-train it configurationally from genesis under these strict isolated contexts,
and measure its shutdown compliance profiles against public adversarial test harnesses.

By publishing this blueprint openly, we aim to demonstrate that true safety does not require more complex
cages; it requires an architecture structurally empty of a self.
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